CCC - TECHNOLOGIES FOR THE ATTRACTIVE CITY
SCOP, Background, Methodology and Implementation
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Presenter
Presentation Notes
The attractive city is SAAB's city concept and covers a variety of solutions in various domains of sustainable development.�This ppt is a guide through the conceptual framework and the proposed “City cooperation Centre” – a management and decision support system for the city/region.
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BUSINESS CONCEPT

Military International Threats and Climate and

defence actions risks in society environmental
threats

SAAB

Saab constantly develops, adopts and improves new technology to meet changing customer needs.
Saab serves the global market of governments, authorities and corporations with products,

services and solutions ranging from military defence to civil security.
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Presenter
Presentation Notes
Increased democracy suggests citizen inclusion in many areas 

 increased transparency.

Sustainability can only be reached by cooperation between citizens, the city, research and businesses – shared leadership.

An ICT City Cooperation platform enables

Cooperation incentives (Triple Helix) for innovation

Inclusion & transparency

Increased democracy

Sustainable growth

Systematic improvement







Our planet at night. A global composite image, constructed using cloud-free night images from a new NASA and National Oceanic and Atmospheric Administration (NOAA) satellite, shows the glow of natural and human-built phenomena across the planet in greater detail than ever before. The image was made possible by the satellite's "day-night band" of the Visible Infrared Imaging Radiometer Suite (VIIRS), which detects light in a range of wavelengths from green to near-infrared and uses filtering techniques to observe dim signals such as city lights, gas flares, auroras, wildfires and reflected moonlight.�


tive Cities

BACKGROUND — Attrac

Picture: NASA, NOAA

S e


Presenter
Presentation Notes
Increased democracy suggests citizen inclusion in many areas 

 increased transparency.

Sustainability can only be reached by cooperation between citizens, the city, research and businesses – shared leadership.

An ICT City Cooperation platform enables

Cooperation incentives (Triple Helix) for innovation

Inclusion & transparency

Increased democracy

Sustainable growth

Systematic improvement







Our planet at night. A global composite image, constructed using cloud-free night images from a new NASA and National Oceanic and Atmospheric Administration (NOAA) satellite, shows the glow of natural and human-built phenomena across the planet in greater detail than ever before. The image was made possible by the satellite's "day-night band" of the Visible Infrared Imaging Radiometer Suite (VIIRS), which detects light in a range of wavelengths from green to near-infrared and uses filtering techniques to observe dim signals such as city lights, gas flares, auroras, wildfires and reflected moonlight.�


SAAB CITY COOPERATION CENTER
PROJECT, SCOP

May 11, 2012
IDB and SAAB to collaborate on sustainable cities in

Latin America and the Caribbean
The Swedish defense and security company and the Inter-American Development

Bank will share knowledge and technology to improve quality of life in fast-
growing cities

FOOTER

09-2007

Inter-American
Development Bank,
Swedish Energy Agency,
Saab AB

Linkoping (SE) 2013,
Joa Pessoa (BR) 2014

Mobility, Security, Energy
and Environment

How to implement?



CCC Methodology

We want to know where we are...

....10 measure the city!
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Main opportunities per pillar based on objective diagnostic
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* No landfill (waste disposal) * Low tax base producing limited = Informal/inadequate housing
* Low quality for water supply resources for investment = Suboptimal public transportation
= Low treatment of waste waters = Low transparency in fiscal = Security concerns (homicides)
* Qutdated plans for natural management
disasters risk prevention ° SAAB
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Decision Gap
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CCC Methodology

City structures and Decision
Processes ...

... To understand the City!



DECISION PROCESSES

The need for cooperation, coordination and collaboration
are the same in each complex enterprise, from a larger
project to full-scale activities in a region ...or a city. Can we

control Change
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DECISION PROCESSES - Structured Strategies
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Presentation Notes
The picture assumes that a city or a region has different stakeholders. There are also various domains in the city such as�transport with nodes such as ports, terminals and airports, infrastructure such as roads, rail, water, and several municipal corporations and institutions 

within these areas.�In order to pursue a long-term strategy in a city or region, a large number of these players have to interact.�which is also true for operational issues on a daily basis.



This picture describes how an overal vision  points out a number of critical players in the city. 
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CCC - CITY INFORMATION MODEL
Include Vertical and Horisontal Dimensions - Co-operate and Act

Transparency

Horisontal solutions

Co-operative Information Sharing Co-operative Analysis Decisions
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Presentation Notes
The picture shows how societal domains (Vertical Solutions - stovepipes in society) are integrated into SAAB's City Cooperation Centre through the horizontal dimension.�The horizontal dimension handles information sharing in order to create a basis for coordination between the players in order to achieve overall goals. The horizontal dimension also includes�communication and dialogue with citizens and other stakeholders for greater transparency, trust and democracy.




Cities Strug

4 Infrastructure N

Improve
Operations

gle

4 Mobility

Improve
Operations

~

-

Security

Improve ‘
Operations

Strategic

Citizens
Dialogue I Mgnt

Citizens
Dialogue I Mgnt

Il

Telephone Telephone
Cameras Cameras
Sensors Sensors
Information Information

AN

Strategic

Citizens
Dialogue \ I

Il

Telephone
Cameras
Sensors

AN

Information

Strategic
Mgnt

~

/




Cities Solution
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Saab Horizontal Solutio- CCC
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Saab Verticals Solutions
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CCC Motivation

Wy act cross sectorial ?/[
Strategic

Problem: Reactive urban planning builds up societal strain
Solution: Involve cross sectorial know how and City values guidance
Effect: Promotes long term city growth and branding

Operational
Problem: Concessions, outsourcing and fragmented objectives
Solution: Involve actors horizontally
Effect:. Efficiency - save money

Crisis Management
Problem: Lack of coordination, resource management and forecasting
Solution: Crisis management from a 24/7 perpective
Effect: Better cooperation in operations AND Crisis management
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